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Introduction

As already described in article Quality Assurance in Civil Aviation is a complicated process.
Civil aviation companies developing and implementing quality assurance system can face problems of
technical, methodological, managerial and psychological nature. To avoid such difficulties legislation
has established key elements of quality assurance program and responsibilities of Quality Manager
who is in charge of quality assurance program effective execution. Overall internal control of operator
is gained by defining most vital areas to be reviewed and evaluated annually. Procedures for review
and verification processes are corresponding to the requirements set in ISO standards. Proceeding with
the analysis of quality assurance system in civil aviation the operator quality assurance structure will
be reviewed.

Operator quality assurance structure
According to EU-OPS 1 operator’s quality system assurance is divided into six chapters:

1. Thesis

- Terminology.

Quality assurance policy.

Quality system assurance determination.
- Quality Assurance Manager.

This chapter contains terminology related to the quality assurance. It includes policy of quality
assurance that has to reflect the accomplishments and future plans. Identify whether the conformity to
EU-OPS 1 and 3 requirements has been assured, as well as conformity to any other standards being
determined for operations. From this follows that quality assurance system has to allow operator to
keep track of the appropriate EU-OPS requirements, operator’s management ensuring the flight safety
and suitability for flight and other standards. Perception of Quality Manager is gained as it is described
in the EU-OPS 1 documents, including his duties and responsibilities.

2. Quality system assurance

- Introduction.
- Quality system assurance.
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- Corresponding documentation.

This chapter reflects quality assurance systems. It includes: EU-OPS application, additional
standards and procedures essential for operator performance; operator quality assurance policy;
operators organizational structure; responsibility for progress, quality system development and
management; documentation, including manuals (management), reports and other records; procedures,
quality assurance programme; necessary financial, material and human resources; training
requirements. Employees have to have constant feed-back to the Accountable manager. Feed-back
system has to specify the discrepancies and non-conformances in any particular case and within
procedure that keeps track of the corrective action realization in accordance with the schedule.

3. Quality programme

- Introduction.

- Quality Control.

- Audit.

- Auditors.

- Auditor independence.

- Audit Scope.

- Audit performance schedule.

- Observations and corrective actions.
- Report.

- Management evaluation.

This chapter contains quality assurance programme development, for example, aviation quality
assurance programme development.

4. Subcontractor responsibility for the quality assurance
- Subcontractors.

This chapter reflects questions (mutual) operators and organizations (agents) in case of
determination of final functions.

5. Quality assurance training

- Overall situation
- Training aids

This chapter contains operator’s responsibility concerning the personnel training related to
quality assurance. Quality management courses offer different national and international organization
standards. If the operator has sufficient number of personnel, it can provide training within company.

6. Company with 20 or less employees

- Introduction
- Operators classification
- Quality assurance system in small airlines

This chapter emphasizes things related to the quality system assurance:

Company with 5 or less full time employees called “very small”; from 6 to 20 employees called
“small”. Full working day means that employees work not less than 35 hours per week, excluding rest
time. Complex quality assurance systems may be unacceptable to the small and very small companies,
as certain effort should be made there is possibility to go out of the resource frames. Therefore own
quality assurance system formation is allowed to make it adequate for both kinds of companies and
their work specifics complexity, as well as frame of resources. It can be accountancy control,
supplementation to the corresponding schedule that requires controlled accomplishment of all
positions according to a certain list, audit performance, as well as documents verifying periodic
control execution by the top management. Adopted in such circumstances there will be outsourced
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services or certified organizations. Yet although the system has been built organizationally, operator
has to be fully responsible about the quality assurance and corrective actions.

Conclusion

The aim of operator’s quality management system is to build the foundation that ensures
process is being carried out constantly and using the same information, methods, skills and is being
controlled consistently. System has to help in defining clear requirements, inform on quality policy
and procedures, as well as improve the team work.

Operator quality management system has to be developed in relation with the references
comparing to witch activity conformity can be determined and corrections made if necessary. The
basis of these references is the Quality management system standard.

Overall it can be described as documented quality assurance system that includes quality
management goals, policy, organization ad procedures, as well as gives assessment and shows
conformity to ISO.
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Saldeniece E. Ekspluatanta kvalitates sistemas nodroSinasana

Saskana ar EU — OPS 1 ekspluatanta kvalitates sistemas nodrosinasanu iedala sesas nodalds: tezes, kvalitates
sistemas nodrosinasana, kvalitates programma, apaksuznémumu atbildiba par kvalitates nodrosSinasanu;
kvalitates sistemas nodrosindsanas apmdcibas, organizdacija ar 20 un mazak patstavigajiem darbiniekiem.
Ekspluatanta kvalitates vadibas sistemas uzdevums ir izveidot pamatu, kas nodrosinatu, lai process vienmer tiktu
veikts, izmantojot vienu un to pasu informdciju, metodes, prasmes un tiktu konsekventi kontrolets. Sistémai
japalidz definét skaidras prasibas, jainformé par kvalitates politiku un procediram, ka ari jauzlabo komandas
darbs. Ekspluatanta kvalitates vadibas sistema javeido saistiba ar noradém, salidzinajuma ar kuram varétu
noteikt norisu atbilstibu un veikt nepieciesamos labojumus. Sadu norazu pamats ir Kvalitates vadibas sistémas
standarts. Kopuma to var raksturot ka dokumentetu Kvalitates vadibas sistemu, kas ietver kvalitates vadibas
merkus, politiku, organizdciju un procediiras, sniedz novértéjumu un pardada atbilstibu ISO.

Saldeniece E. Assurance of operators quality system

The main goal of operator’s quality system is to form basis that would ensure the process is always carried out
applying the same methods, information and skills, as well as make sure it is being persistently controlled.
System contributes to defining clear requirements, delivering information on quality politics and procedures and
improving work of the team. Operator’s quality system shall be designed in accordance with references,
comparing to whom the compliance of the processes can be determined and appropriate corrections made.
These references originate from The Standard of Quality Management System. Overall it can be described as
documented Quality management system comprising quality management goals, politics, organization and
procedures, providing evaluation and showing conformity with the ISO.

Canoenueye 3. Cucmema ynpagienus Kauecmea IKCRIAyamanma

3adaueii cucmemvl ynpasnieHuss Kawecmea IKCHIYAMAHMA AGNAEMCs CO30aHue OCHO8bI, obecneuusaiouels
HeusMeHHOe BbINOJIHEHUE NPOYeccd NPU UCHOIb308AHUN OOHOPOOHOU UHPOPpMAYULU, MeMOO08, 3HAHUL, a MAKHCe
obecneuenue nociedogamenvro2o koumpous. Cucmema OOIHCHA NOMO2AMb ONpedeums ACHble MpebosaHus u
UHGOpMUPOBAmMb 0 NOAUMUKE U NPOYedYPAX Kauecmed, a makyice yayouiams pabomy écetl Komanowvl. Cucmemul
VIPAGNeHUSI KAYecmea HAdo c030a6amb 6 COOMBEMCMEUU C YKAZAHHLIMU MPeOOSAHUAMYU, 8 CPAGHEHUU C
KOMOPbIMU  MOICHO ORPeOelumsb COOMEemcmeaue npoyecca u npou3gooums HeoOXo0umvle UCHPAGIEHUsL.
OcHo6otl makux mpebosaHuil s61emcs CManoapm CUcmemsl YAPAeieHust Kaiecmeom. B obwux wepmax ez2o
MOJCHO OXAPAKMEPUZ08AMb KAK OOKYMEHMUPOBAHHYIO CUCMEMY YNPABGICHUS KAYeCMEAM, KOMOPAas GKIYAen 6
cebsl yenu, NONUMUKY, OPeAHU3AYUI0 U Npoyedypbl YNPAGIeHUs Kauecmeam, Odem OYeHKY U YKA3vleaem Hd
coomeemcmeue I1SO.
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