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I. Introduction
The fact that banks cannot anymore work according to the traditional principles in use before 2008 was attested by the financial crisis, which forced the banks to refocus their activities from short-term to long-term goals.
With a term “bank’s business model” is described considering the following factors: how the bank’s operations are organized, the way it actually performs its business activities, the quality of its products and services, as well as their price [1].
The purpose of this research is to analyze the banks business models in CEE countries. 
To achieve the goal the following research methods were used: quantitative and qualitative methods, including monographic and descriptive methods.
II. Literature review
 In the last decade banks mainly focused on consumer credits, considering lending the main bank product, at the same time disregarding other products and services.
For example Beattie and Pratt (2002) state that with the increase of competition among the banks, know-how, patents, qualified staff and other intangible assets become the main values of the enterprise [2].

Discussing bank business models, Argosh (2012) points out that the processes used in bank operations are very obsolete, as still at present banks relatively widely use non-digitalised processes [3].  In this respect banks will have to introduce digital products, as well as products and services which will respond to consumer needs. 

III. metodology
The authors as the CEE countries consider Croatia, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Slovakia and Slovenia. All previously mentioned countries had joined the European Union in 2004 only with the exception of Croatia.
The authors performed the analysis of business models on the basis of financial and non-financial information which is included in the annual reports of the banks of CEE countries for the time period from 2000 till the end of year 2011.
IV. Research data
Analysis of annual reports of the banks of CEE countries showed that certain banks, such as Ceska Sporitelna (Czech Republic), shifted their business model towards the direction of social and environment factors still before joining the European Union (in 2002). While in banks of other countries the need for the assessment of environment and social factors appeared short before the economic downturn or after 2008. But there are still countries and banks, where the business models have not been changed significantly neither before nor after joining the European Union.
In order to better show the existing business models of the banks of each of the countries, the authors created four pillars, as it is represented in Table 1.
table I
pillars of bank business model
	Country
	1st Pillar
	2nd Pillar
	3rd Pillars
	4th Pillar

	Croatia
	Customer
	Products and Services
	Innovation 
	Development

	Czech Republic
	Customer
	Environment
	Social responsibility
	Development 

	Estonia
	Customer
	Products and Services
	Development
	Innovation 

	Hungary
	Strategy
	Customer
	Products and Services
	Development

	Latvia
	Products and Services
	Innovation
	Customer
	Development

	Lithuania
	Development
	Customer
	Products and Services
	Innovation

	Poland
	Customer
	Products and Services
	Development
	Social responsibility

	Slovakia
	Products and Services
	Customer
	Development
	Social responsibility

	Slovenia
	Development
	Customer
	Products and Services
	Environment



The business models pillars of the bank show that there are still exist the countries, where the customer is not listed as the most important guarantee for the sustainable growth of the bank.
V. conclusion
The authors have concluded that one of the main factors that the banks may use to ensure their sustainable development is to develop a unique entrepreneurial strategy based on business objectives, which would include development tendencies of sustainable factors both in the sector and in the market, in which a bank operates. 
As the performed research showed, then the banks will be able to reach long-term objectives and development in the knowledge economy only in case if the customer will be proposed as the first pillar as well as when it’s activities will be considered not only from the perspective of the influence of financial factors, but also non-financial factors, such as social and environmental ones.
In the future the authors see a need to perform additional researches on the other influencing factors of the business model.
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