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Abstract. With the newly regained independence in 1991 the
Latvian Diplomatic Service had to be established fnm anew
recruiting loyal to Latvia people, mainly educated population
without any practical experience in diplomacy. Many of the
newly recruited employees of the Ministry of Foreig Affairs
became ambassadors. Over the years the Latvian Dgyhatic
Service has become a truly professional organizatioand does
not appoint ambassadors from outside the Ministry ay more, in
such a way creating kind of a “closed club” or “cl@ed system”.

The main question posed in this article is whether Lizia, as a
small country with limited human resources, shouldbase its
Diplomatic Service only on career diplomats or whdter in some
particular cases a political appointee would be mar successful.

The author argues that everyone who has proven to be
qualified for a particular position on the basis oftheir previous
experience and long years of professional work iniffierent fields,
especially if it has been tied with foreign affairs should be
enabled, and in some cases even invited, to be appged an

ambassador. Such provision would be of benefit forthe
professionalism, successfulness and reputation of atvian
diplomacy.

Keywords: Renewed Latvian Foreign Service, Transformation
of Diplomacy, Career Ambassadors vs Political Amba=adors,
Professional and Effective Foreign Service, Diplomat Academy,
Diplomatic Training, Evaluation of Latvian Diplomats.

Latvia is a considerably new country with twentyasse of
regained independence. Even though theoreticadiyL Hivian
Diplomatic Service continued to function in sevecalintries
abroad during the fifty years of Soviet Occupatioa Latvian
diplomats living in exile took care of Latvian stain 1991 the

Foreign Service has grown from several people/eyags to
more than 500 at present.

The main questions Latvian diplomats had to anslueng
the first years of the newly re-established Fore®grvice
were: “Who are you?”, “What is Latvia?” and “Wheie it
situated?” Our Ambassadors’ main task was to tetigbe in
the world basic things about our existence and axpbur
history.  Non-career Ambassadors ensured Latvia's
identification in the international environment [lEven
though those people had a very different educdtiona
background not connected with diplomacy or intaometl
relations, most of the cases have proven to be sigrgessful.
Those people did a tremendous job and some of there
stayed in the service and continue career as dgtkn©ver
the years the Latvian Foreign Service has profaatimed and
does not appoint Ambassadors from outside the kiynany
more, in such a way creating kind of a “closed tlai
“closed system”.

In this article the author has posed the followipugstions:
whether Latvia as a small country with limited huma
resources should base its diplomatic service omlycareer
diplomats? What are the main arguments for andnagai
appointing political Ambassadors? What is the overall
evaluation of Latvian diplomats after nearly 20 ngeaf
renewed Diplomatic Service?

The first part of this article will introduce theader with
the development of Latvian diplomacy after the negaf
independence and the role of political Ambassadiors
creating the Foreign Service of Latvia. In the setpart of

Foreign Servickhad to be established anew, recruiting loydihe@ paper the author will discuss a case when idiqoh N

Latvian people, mainly from the educated populatidtihout
any practical experience in diplomacy. As the ficsitvian
Ambassadors after the regain of independence habeto
appointed already in 1991 and 1992, those peopfle wet
and could not be career diplomats, they representady
different other fields, e.g., cultural sector (&r#, poets, and
musicians), academic environment, medical sector &t
those people had not “grown” step by step in toairers in
the Ministry of Foreign Affairs, a situation occed that all
first Ambassadors were appointed from “outside” Hogeign
Service. During the twenty years of independencéviha

! Terms “foreign service” and “diplomatic servica®eaused
as synonyms in this academic paper. However, tmeeap
.diplomacy” itself is understood as a process
communication between the states and other inferrat
actors

0

was recommended to become an Ambassador, butyfinill
candidature was not approved and present the mgimants
which appeared against this nomination. Political
Ambassador’'s advantage is to be familiar with alitjpal
kitchen” and they can react more correctly and ipedg to the
challenges. The author considers that if a smatestvants to
»shine” in an international diplomacy, personaktiplay the
major role. Therefore the possibility of appointingn
Ambassador from “outside” the service should not be
excluded and probably in some cases even preferabie
third and last part of the article will be dedichtéo the
evaluation of Latvian diplomats from the point abw of

2The author uses a term “political ambassador” ebengh it does not
ean that in all cases those people representedrcem@other political party.
mericans have a special term for such peoplezaiitidiplomats” or “citizen
ambassadors” which mean that people can come fronfield of action —
business, academic sector, creative professions etc
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local and foreign Ambassadors residing in Rigawa#l as
politicians and foreign policy experts.

.
LATVIAN DIPLOMACY BETWEEN THEWARS
AND REVIVAL OF THE FOREIGN SERVICE

The end of the current year — 2009, has been mankibd
the commemoration of a few very important eventscivh
have shaped the history of Europe and determinégrefu
directions of Europe’s further existence.

20 years ago the fall of Berlin Wall symbolized #md of
Cold War [2]. At the same time Round Table Talksneen
the Polish government and the Polish Trade uniderfgion

that led to the occupation of the Baltics and ndéands as a
landmark in the struggle for self-determination. [bhe Baltic
Way protests against Soviet domination inspired yraeople
not only in Latvia and Eastern Europe but also adothe
world. Three Baltic countries regained their indegence.
Fifty years of foreign control created a uniquei@ein the

history of the Latvian Diplomatic Service. An indequlent
Latvian government and Ministry of Foreign Affaidéd not
exist. The Latvian Foreign Service abroad afteral@4s the
only onede iure Latvian institution which existed, situated
outside the occupied Latvian territory [6]. It cionied its
work without interruption during the full period doviet
occupation till 1991. The Latvian Foreign Servigeyen

Solidarna¢ which was in opposition at that moment, led tghough in a very limited amount, fulfilled the furuns of the

semi-free elections in Poland and this unprecedepteent
broke the hard-line stance of the communist regemel
created a chain reaction in the countries of thevi€bo

Latvian state authority. Latvian diplomats in Waeste
countries from 1940 till 1991 continued to exprass official
opinion in the name of the Republic of Latvia [Ahey

communist regime in the Eastern Bloc of the USSR [3Protected the interests of Latvia and continuousiyinded

Solidarity's influence led to the intensificationdaspread of

Western governments about the situation in Latvdibey

anti-communist ideals and movements throughout tH@oke on behalf of the Latvian people who did ratenthe

countries of the Eastern Bloc, weakening their comist
governments [4].

The Baltic countries also experienced a turningnpdn
their history. The national awakening came aboutaimge
measure as a result of Gorbachev's loosening tims &
repression with his public stress on truth and dosze of
expression. The first large anti-Soviet and antupation
demonstrations in Riga took place already in 198fhe
reviving of the Latvian identity had started. Sealgpolitical
organizations were created, biggest of which wasRbpular
Front of Latvia. In 1989 approximately two milligmeople
joined their hands to form a human chain spannivey 600
kilometers across the three Baltic States. The qaaf this
peaceful demonstration was to attract the worlttsnéion to
historical facts from which Latvia, Lithuania andt&nia had
suffered. It marked the 50th anniversary of the dtmi—
Ribbentrop Pact between the Soviet Union and Na&zi@ny

possibility to express their free will in a demdaaway in
their homeland [8].

Elected in democratic elections in March 1990, lthévian
Parliament on May 4 1990 adopted the “Declaratianttee
Renewal of Independence of the Republic of Laty®d” The
Parliament established a new Cabinet of Ministesia May
1990 the first Minister of Foreign Affairs of a niwre-
established Republic of Latvia was appointed. A hasis for
the establishment of the independent state’'s Minisif
Foreign Affairs was made. It acted in accordancth whe
Declaration of Independence. An
establishing or renewal of diplomatic relations. éksexample
in the chart below we see that the diplomatic et with
other countries were established or re-establigimedby one
in a very short period of time [10]. This work wedene by
several inexperienced employees of the Ministry.

TABLE |
ESTABLISHING OF DIPLOMATIC RELATIONS

Germany 28.08.1991.
France 30.08.1991.
Canada 03.09.1991.
UK, USA 05.09.1991.
Estonia 06.09.1991.
Russia 04.10.1991.
Lithuania 05.10.1991.

Other tasks were accreditation of the first foraigwiomats,
Latvian foreign policy service personnel dispositio
establishing embassies, issuing visas for foreitjpeos and
receiving of foreign high officials. Parallel pral foreign
policy work formed national legal basis and regalaf11].

After the adoption of the Declaration the main taskhe
Latvian Ministry of Foreign Affairs was to provide foreign
policy course for the Latvian government in orderathieve

84

the actual renewal of the independence of Latvidnénperiod
of transition. Resuming the foreign policy of Latvafter an
interruption of fifty years, qualified foreign poli experts
actually started from point zero. The work of theldtry was
influenced by the Latvian international legal statas well as
complex conditions of inner state politics. USSRI diot
recognize the Declaration of May 4, 1990 and stihsidered
the Ministry of Foreign Affairs of Latvia as the Mstry of

important task was
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Foreign Affairs of the Latvian Soviet Socialist Ribgtic
(LSSR) as well as a component of the USSR foreigiicy
department [6].

Diplomatic activities in Eastern and Western diiats
started already in 1989. Latvian foreign policy idgr the
Soviet Occupation was implemented by Diplomaticviger
abroad [12]. Even though after the regain of independétxe
meaning diminished, exile organizations and
movements still had a very important task. Theydutee
contacts formed during fifty years to open up a igeneration
of Latvian diplomats who were closed from the algsworld
for many years [6].

One of the peculiarities of the Latvian Foreign &= in
1990 — 1991 was the fact that two parallel processek

doing what in normal circumstances the diplomatic
representations did. These offices were actuabybtginning
of embassies. In the capital cities of foreign ddas regular
contacts with other states’ diplomatic represeoteti were
implemented. The Stockholm office had the main rivle
liaising between Riga and the Western countrieg dffices
also served as a base from which Latvian employgeedd

socialbtain foreign policy and diplomatic experience.tians

living in exile who had completed significant warkorder to
facilitate the first steps of Latvian foreign pglicwere also
involved [11].

External and internal political situation and thansition
period allowed implementing cardinal changes in dhgvity
of Foreign Service, that it could fully function asforeign

place simultaneously — renewal and enlargement hef taffairs’ department of an independent state. A®igefn the

Latvian Diplomatic Service. A process started whighs
directed towards the Latvian state re-integratioto ithe
international community. After that the Latvian risition
government was gradually recognized. Tde factoprocess
came about — official meetings with diplomatic egentatives

history of the Latvian state, the changes in thiwiba national
status widely influenced further development of fbesign
affairs’ department. On the August 21, 1991 paréiatrvoted
for an end to the transition period, thus restotiatvia's pre-
war independence. After that the Ministry of Forei§ffairs

of other countried , support of aspirations to achieveof the Republic of Latvia started to function irlfiorce. On

participation in international organizations andhfesences.

September 6, 1991 Latvian independence was recadjiiy

Also information centers were opened and cooperatidhe USSR.

agreements were signed as well as protocols witterot

countries’ governments and their foreign affairscefs [11].

Latvian Diplomatic and Consular Service fulfills eth
following tasks [13]:

1) ensures protection of interests of Latvia and iteens
abroad;

2) informs foreign official institutions and societybaut
Latvia;

3) coordinates international contacts of state intins of
the Republic of Latvia;

4) provides state institutions and society of Latvidthw
information obtained abroad in any legal way;

5) carries out consular functions according to the SDtar
Rules of Procedure [14].

In order to fulfill Latvian foreign policy tasks oetant
presence of Latvian representatives was necesdagad
While Latvia did not have enough diplomatic centaipsoad,
“travelling diplomacy” dominated, which gave thersfi
indications in the gradual renewal of state’s ireletence
[11]. Equally with praxis in 1918-1920, the govermh of the
transition period started with the forming of thetlian
information offices the first being in BrusseﬁsCopenhage7n
and Stockholm. These offices were engaged not witly the
work of information, but focused on creating thelitpzal
contacts and defending Latvian interests. The edfievere

® The methods, means and fields of action spedificaiffered from
country to country

4 Sometimes Latvian representatives abroad werévegteven in highest
level with full protocol

® Such information offices were separately or togetwith other Baltic
States

® Real work started in the November in the compmsitf Baltic States
information office, formally opened in the end afffember in 1990

’ Since December 20, 1990, also in the compositibrBaitic States
information office

I1.
1. SUCCESS ORLATVIAN POLITICAL AMBASSADORS

The main resource of Latvian Foreign policy in frexiod
of Soviet Occupation and after the regain of inadelemce was
the “citizen diplomacy”, support of exile organimats and
social movements.
Declaration of Independence in 1990 transferredcthdre of
gravity of diplomacy back to the motherland, theowas
mentioned resources still had a crucial meaning.

In 1991 when the Republic of Latvia regained
independence it started its foreign policy aftdtyfiyears
interruption. The first employees in the DiplomaBervice
were not career diplomats who had “grown” and dgvet
their careers in the Foreign Service, but represimes of
intelligence and several former exiled public figsithat had
the experience in leadership of different Latviaternational
organizations [11]. “Citizen Ambassadors” have had
tremendous meaning in reestablishing the renewegidgto
Service of Latvia. They were the ones who ensuies t
identification of Latvia in the international arena

Many Popular Front of Latvfaworkers became political

ambassadors. Some were high ranking professionals i

different and most often creative, fields: poetsnslators,
musicologists, writers with good foreign languag®kledge.
These political Ambassadors from the intelligen@renin an
unenviable situation because they did not haveodiptic

8 The Popular Front of Latvid_étvijas Tautas Frontén Latvian) was a
political organization in Latvia in late 1980s agatly 1990s which led Latvia
to its independence from the Soviet Union. It wiasilar to the Popular Front
of Estonia and theafiidis movement in Lithuania. Its newspaper wasoda
("Awakening", cf. Latvian National Awakening), pted in the Latvian and
Russian languages during 1989-1992
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experience and Latvia had a very weak material hake

prohibit the person to become an Ambassador. kenaodratic

These people had to deal with the same work vol@me country a person’s certain political convictionraembership

professional career diplomats in other countries.

to the political organization per se is not valdategatively.

The above mentioned people gained acknowledgeabtefact the opposite is true. Civil participationdaactivity is

success in diplomacy — we have soon been admdatdtetUN
[1], embassies one by one were established, Susclagols
opened, etc. They created a positive Latvian imaged
contributed to Latvia's involvement in internatidaaena.

Till the end of 90-s also Latvian career diplomatervice

encouraged, and one of its manifestations is meshigerin
political organizations. The Ombudsman admitted tpheaxis
that persons in positions are appointed groundmgaditical
membership should not be supported, but at the dame
political conviction or membership could not be @bstacle

had started to develop and a growing number of ecarefor a person to forbid the access to public serdcevork,

diplomats appeared [15]. During those 20 years iaatvere
accessed to the main international organizations.

The choice of Latvian ambassadors already since9@ise
has regularly reached the agenda of the politicatgss. In
recent years the practice of appointing political aitizen
ambassadors has disappeared [16], however,
considers that Latvia should not exclude the pdgyilof
appointing political ambassadors to the countriesene
personal contacts and identification plays a bite.rahe
author would encourage continuous “headhunting”amirey
to look for valuable Latvian Foreign Service peojfilem
outside the Ministry, not only in political parties Parliament
of Latvia but also within the academic, businesd ather
sectors. May be such people are not many, butpibssible to
find them and educate them. In the process of dpwednt of
the educational system of diplomats, such peoptaildhbe
integrated more.

2.CASE STUDY —ATTEMPT TOAPPOINT
A POLITICAL AMBASSADOR

Minister of Foreign Affairs of Latvia nominated aember
of the Latvian Parliament N to the post of Ambassadf
Latvia in one of the international organizatidfgther in text
— 10) but the President of the State rejected his cahdiela
considering that this position should be awarded ato
professional career diplomat [16]. Such situatiestifies the
topicality of choice of Latvian Ambassadors. Thehau has
crystallized the key arguments, used in media dismabout
this case which attracted much attention of thevihat
society, media and politicians.

except in law stated cases.” However, at the same it was
emphasized that ,the approval of Ambassadors isafrtee
functions of the President of the State and he &aside
freedom of action in the decision making at the esaime
obeying applicable principles and norms derivingmir the

theoraut@onstitution.”

Risk which is connected with the appointment ofitjall
Ambassadors arises from the fact that in such cpsktcal
parties could manipulate with those people as aglh risk
that such people could possibly defend one parg'sition
rather than interests of the country. No doubt tadvia has to
send an experienced person to 10. Latvian Ambassad®
should have a good knowledge of international ad a®
European affairs since Latvia is represented asraber state
of the European Union in 10, he should also knoweifgn
languages and preferably have an experience inrdguy.

As the number of Latvian diplomats is limited it wa be
even more advisable to attract people from othetosg in
particular cases to use their professional qualifies for the
benefit of the state of Latvia. For example, toddyen the
world copes with economic challenges the authorsicians
that a strong economist or person from a financésevould
be very suitable for a post of Ambassador. It woblel
advisable in some particular cases to appoint asaloass
“interdisciplinary”, meaning to attract a high Iléve
professional from any other sector (business, anade other
ministry etc.) and involve them in diplomacy fornse time.
There are good possibilities to enrich the diplamat
establishment with talented outsiders from the wodf
business or finance or education; and this prosessld

The main argument against the political ambassadBgcome even easier if the movement went in bottctians -

nomination was the following — although severalnfer
politicians successfully continue their career iplamacy,
before the appointment they had abandoned theitigadl
career and some ,certain preparation period” waedo

if there was a system of rotation whereby careptodiats
could go out periodically into that world to do ptiaal work
at a high level of responsibility and thus to enrtbeir own
experience and the diplomatic service — with a ebett

Minister admitted that he had brought forward th&nowledge of the problems of the non-governmentaddv In
candidature of N as ambassador to 10, because Hasin this manner there would be a greater likelihood¢ahing up

professional qualification fully complies with tffiglfilling the
obligations of ambassador. As Minister emphasid&dh no
case could be viewed as a political person witleogerience
in foreign policy, due to many years of work corteecwith
foreign affairs in the Parliament of Latvia. Thatighy
Minister thought he was a suitable candidate far liigh level
position.

There are interesting debates on choice of a gallitor

with the desired type: not "specialist or genetalisther a
specialist and generalist at the same time. Thexdfe author
would advise that everyone who has proven to béfigaafor

a particular position on the basis of their pregi@xperience
and long years of work in different fields, espdgi# it has

been tied with foreign affairs, should be enablad & some
cases even invited, to become Ambassadors. Sualisiom
would be of benefit for the professionalism, sustasess

career Ambassador from the viewpoint of the Ombusm and reputation of Latvian diplomacy.

According to it, political membership cannot be s@a to
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are probably missing is the ability to speak to phblic —
Il. public diplomacy: ,Today our diplomats have to dp@aore
EVALUATION OF LATVIAN DIPLOMATS and more not only with representatives of othemtoes but

The author considers that an Ambassador has tatdir@!SO to our local media and society. Our peopleushbave
further that spectrum of issues which create thentes More training in public relations, talking styledartiquette.
tomorrow. A Latvian Ambassador has to find sphevesich They have to develop their communication skillanm sure
are important for wellbeing and development of imtAn that our ambassadors are very professional inqodati issues
Ambassador should be able to act in all continamis feel they have to deal with and very competent in adstialing
stable and brave and not to fear asking questions. their embassies, however, more attention shoultuibred to

To state how qualified and efficient current Latvia image and public relations, at least some of th¢#1,] admits
ambassadors are, the author has asked for an opard ©n€ of the first appointed Latvian Ambassadors rafte
evaluation from foreign ambassadors residing inaRighe regain of independence. _
overall evaluation is very good. The interviewedrspas  Another former and very successful Ambassador aviaa
qualify Latvian ambassadors as knowledgeable arffimits that: ,Knowledge is never enough” and thae s
professional. Former Ambassador of USA to Latvidlega SOmetimes has an impression that we have to ,eefueath
Catherine Todd says: “The ambassadors that you bave ambassador much more about the particular courtigravhe
there now are very good. You've got good represiamal OF She is going to be posted. Even, if this is ahigoring
have not met them all, but | have met probablyaed | am country. .t is of utmost importance that this pmrsgets to
impressed with every single one of them. They aeeyv know the culture, history, politics and economick this
knowledgeable and very impressive. And they arey veParticular country.” _ _
dedicated. | think that Latvia can be very proudhsf people ~ One of the current Ambassadors of Latvia remindshas
who are representing it.” [17]. we have to take into consideration the fact that ou

H.E. Mr. Jaak JderuiitAmbassador of Estonia to Latvia@mbassadors are very much involved in all kinds of
has similar observations: “Yes, | think, of courseey are administrative work, book-keeping, etc. As suchuésstake
very professional. It is quite the same in Estodis.we have Much of the Ambassador's time, then sometimes fuse
accessed the NATO and EU, it means that both Liataizd imPossible to find a time to ,up-grade” oneself. egides,
Estonian Foreign Services are good, otherwise ilavmot ambassadors have to go out in public a lot”, aduba@ssador.
have been possible. Of course, we have some wes#siasd And all those time consuming things create barrfersan
in Estonia we know them and we work with them. Som@mbassador to educate himself further”. Therefbesauthor
people are more professional, some less, but myabve Would say that an_Ambassador is a manager, heeohas to
experience is that Latvian diplomats are competand |€arn to manage his time.
perform quite well.” [18]. Another very important aspect which the authordwels is

H.E. Mrs. Claire Poulin also has a very good impressionOf great importance is that an Ambassador doedoset ties
about our acting ambassadors. Mrs. Poulin says:0$&h with Latvia when he or she is abroad. It sometitagpens
people whom | have met are very professional amg geod. that an Ambassador after his posting in one coustposted
| even did not know that you did not have a dipltimachool. further to another country and it means that hefer spends
However, the training center for Foreign Servicicefs is about eight years abroad, which means that the afeb
always necessary. People are different and whenayeua COMMunication with the home country and the Miyigitays
diplomat, your personality is very important. Yoave to be a @ big role. In the opposite case the Ambassadarsheaome
person who can communicate, manage things anddsedar. 1l with localite”.

And sometimes there are not really courses, bybif have  Evaluation of knowledge and efficiency of youngldipats
some basic materials about different things, alsticyp and of Latvia differ from very good references to quitav. The
administrative matters, then afterwards when ya aroad author thinks that it is because different peoeehdifferent
and represent the country this is just a plus foury exper?ences \(vith our young diplomats and for onés th
personality. So, if you do not have such an instjtyour €Xperience might be good and not so good. Theretoze
people are doing a tremendously good job, but i wald author has decided to mention 4 points of view,resged in
some basic training it will be even better” [19]. personal interviews with the author — those of poétician,

To prove the good impression foreign diplomats haiveut ON€ curr_ent high ranking diplom_aft in the Ministrgdatwo
Latvian diplomats, the author will cite anotherrfmr foreign Senior diplomats’ — expert's opinions. They arehbeery
Ambassador — H.E. MrRobert Schuddeboorvho had €xperienced in diplomacy and one of them is alsolired in
already spent 3 years in Riga and therefore hasbgactive
point of view: “I have noticed that the higher radiplomats
are very competent and professional. It is a résdqure to
work here with high-level diplomats, because theye a 9 Localite— situation when an Ambassador is posted abroasiftt a long

accessible, hardworking and easygoing.” [20]. (more than two terms — 8 years) time period thabhshe does not feel the
For comparison — local diplomats and experts ar@emoties with his home country any more, looses theetstdnding that he has to

critical. One of the traits of character which @mbassadors represent the interests of his country and startkibk or act as people in his
’ residence state
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the Council of Evaluation commission of the youngi@mats
willing to obtain their first diplomatic rank.

“Latvia does not have its Diplomatic Academy andvian
educational system does not prepare professiompdbrdats
therefore we are working with “the product” whichuro
education system prepares and we receive spesialistery
different fields. That means that we have to firgys/how we

best one, but the optimal one. It should be adiés@bcreate a
diplomatic faculty in one of the Latvian Universiti with
attaching professors not only from Latvia, but afom
abroad. However, if a person wants to work in thigisdry,
pass the exam of a preparatory course, continuesitoate
himself afterwards, besides ministry offers quiteidev
spectrum of further studies in the field of diplamyathen it is

educate those young people in diplomacy. The ceursgossible to become a good diplomat. If a persontsirthen

offered by the Ministry’s Personnel department dndining

this is achievable. We have very many examples ugh s

center are good, but not ideal. It is something, but ngpeople who have started from zero point and bea®ellent
enough. Actually, to my mind, not only the academidiplomats. Those people have been trustful to thadtty of

education is of crucial importance for a young dlipat,

because very many things are being acquired exdntly
everyday job in a working process. Meaning of “feag by

doing” is very high. The development of a diplorizaé never
ending process. Academic background is a good rabtart

each diplomat has to search ways and possibilii@s to

educate further, for example, by learning anotherei§n

language, because, as we know the weapon of antiplis a
word and language,” admits the politician.

Our other expert — the high ranking diplomat bedethat
the young diplomats are not very well preparecbriter to get
the first diplomatic rank, he considers, a younglathat
should not only pass the preparation courses affére the
Ministry, but also should work in several Departtseof the
Minister and have a experience in one of the Enéssnd
only then apply for the first rank. “I think thatdesk officer
starting to work in the Ministry should have notlyosome
theoretical knowledge, but also the understandihgtvother
structures of the Ministry and Embassies are dgalith. |
would support at least 3 months long praxis,” thglognat
admits. “Besides it would be good that he or sheka/also in
the Consular department for a while to get acqedirdlso
with this branch of the Foreign affairs. At the nemhthere is
not such a regular practice,” the diplomat contmue

One of our experts, a senior diplomat says thaetlsesome
particular stage of preparation, but the main thfogmer
Ambassador considers is the matter of personaliyhether
one has it or not. “A person should be serioustgrasted in
foreign relations and should have graduated frofacalty
which is more or less connected with foreign relagi — law,
business, history or politics. As to my mind, thenlgtry’s
Training Center has now developed an optimal pegjmar
course and exam for young diplomats. | am notiglthat the

1 The main spheres of training of the diplomaticpsoare as follows:
partly reimbursed cost for education in the higkducation institutions in
Latvia and abroad if the education is connectedh® diplomat's work
according to the Civil Service Law of Latvia. Diplats and employees of the
Ministry have a chance to educate themselves insesuand training abroad,
as well as to do in-service training in ministragsForeign Affairs abroad or
secretariats of international organizations, a@doreign languages, etc.
There are also specialized courses organized inMiméstry of Foreign
Affairs of Latvia for the new diplomats who wantdet their first diplomatic
rank and pre-posting courses for the people besferted to go to work in
and Embassy and for their spouses. Besides, theralso thematic courses
about different topical subjects — EU, economy,ster affairs, bookkeeping
etc. There exist also compulsory exams to acqheditst diplomatic rank as
well as before the Counselor diplomatic rank
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Foreign Affairs for 17 years, educated themselvesl a
achieved a level of Ambassador today.”

To sum up the above-mentioned, the author consitiets
five main aspects should be taken into consideratitnen
evaluating a potential employee of the Ministryis ar her
personality, psychological balance, professionabvidedge,
loyalty as well as discipline. According to theicaglemic
background, young diplomats should be offered atipasin
the Ministry in a particular department or division

IV. CONCLUSION

During twenty years of regained independence Latvia
Foreign Service has gone through very important
transformations, grown from several employees toentban
500 at present and deals with challenges of todéter the
regaining of independence political Ambassadorsurets
Latvia’'s identification in the international envimment.

Presently the Latvian Foreign Service is mainlyapting
the career Ambassadors. A career ambassador isntist
stable instrument in the hands of the Ministry afrétgn
Affairs. However, the advantage of a political asdsdor is
that when dealing with the state government andtiqal
environment he or she orientates better in thosegsses and
can react more correctly and precisely to them. &tthor
considers that if a small state wants to ,shineihternational
diplomacy, then personalities play the major rélersonality
does make a difference for all countries, but esfigcin
Latvia’'s case. Charisma of a politician, orator and
communication skills are the traits of characterclttan give
additional advantage to a politician in comparisath state
functionaries and career diplomats. Political arebdsrs also
orientate better in decision-making of externaliéss which
influence the domestic policy. Politicians are maelf-
confident and integrated. Ambassadors from outside
Diplomatic Service bring to their ambassadorialigrements
important knowledge and experience accumulated from
successful careers in academic, business, law, raitisary,
political and public life. The author concludesttlin cases
where difficult issues have to be solved (e.g.eaasRussia),
countries which are very important in internatioasdna (e.g.,
USA), or where there is a very large number of esales and
missions (e.g., UN in New York) political appoinsegould
have more privileges. As the number of Latvian aliphts is
limited it would be even more advisable to atta@edple from
other sectors and in particular cases use theifegsmnal
qualifications for the benefit of the state of LiatvTherefore
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the author would advise that everyone who has pravebe 8-
qualified for a particular position on the basiglodir previous

experience and long years of work in different d&l o
especially if it has been tied with foreign affaishould be

enabled and in some cases even invited, to become
Ambassadors. Such provision would be of benefit tlie 1.
professionalism, successfulness and reputation affvian
diplomacy. Therefore in future it would be advisahio
appoint also political ambassadors if a particdigure is

11.
found for a particular country.

Today when the world copes with economic challeripes
author considers that a strong economist or pefsam a 12.
finance sector would be very suitable for a post of
Ambassador. 13.

Another suggestion from the author’'s side would ibe
some particular cases appoint ambassadors “intgptirsary”,
meaning attract a high level professional from ather sector
(business, academics, other ministry etc.) andhvevthem in
diplomacy for some time. There are good possieditito
enrich the diplomatic establishment with talentadswlers
from the world of business or finance or educatiand this
process would become even easier if the movement ime
both directions - if there was a system of rotatwimereby
career diplomats could go out periodically intottharid to
do practical work at a high level of responsibilggd thus to
enrich their own experience and the Diplomatic ®erv with
a better knowledge of the problems of the non-govemntal
world. In this manner there would be a greaterliliked of
coming up with the desired type: not "specialisgeneralist"
rather a specialist and generalist at the same time

14.

15.

16.

17.

18.

19.

20.

21.
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Lidz ar Latvijas neatk#ras atjauno$anu 1991.gadatvijasarpolitika unArlietu dienests g 50 gadu prtraukuma bija faktiskigveido no jauna. Latvijai nebija
ne kvalificgtu arpolitikas spedilistu, ne aka@miski apnacitu diplonatu.

Arlietu ministrijai bija prisina plasa spektra jajumi ar tiem cilekresursiem, kas tai bija pieejami. Galvemtkie bija Latvijai logli cilveki, inteligences
parstavji. Vinu galvenais uzdevums bija Latvijas vibldsarpolitiska kursa nodroS@sana, lai paiktu Latvijas neatkabas faktisku atjaunoSanadngjas period.
Pec neatkaibas atgSanas pirmie Latvijasegtniekiarvalsts bija dazdu nozaru profesiaii ar latim valodu ziaSaram. Ta ka Sie \Estnieki nebija EpuSi pa
diplomatiska dienesta karjerasafgnem, mes vinus nevaram uzskatpar karjeras diplogtiem. Tiesa, d@ no Siem cilékiem ar laiku paadiem Kuva, paliekot
stradat diplomatiskaja dienest un veiksnigi pildos savus pigkumus.

Pec gandiz divdesmit neatk@ltas gadiem tendence awmEt vestnieku vield vai ot valst no ,arpuses” ir mazifjusies vai pat zudusi pavisamidz ar to
Latvijas diplonatiskais dienests irllavis par &du ka ,slegtu klubu”, kug cilvékiem no malas ir diti ieklat.

Protams, karjeras dipldfs ir vislatikais instrumentsrlietu ministrijas rols, vinp$ ir zino$s, profesidifs, ietugts un ar labm manieém, kur$ noteikti labi
dafis savu darbu, nométs \estnieka postanarvalsts. Toner autors uzskata, ka mam valsim, ka Latvija, ir loti svalgi tikt pamaftai starptautiski una&los
gadjumos spilgta @stnieka persaba nereti sgle iz&iroSo lomu. Poliftii medz kit dro%ki, ar lakikiem kontaktiem, uii nebaidis par savu dkamo
noZmgjumu un fdz ar to biezi vien pigem Emumus un veic uzdevumus dakSperaivak.
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Pirms vaigkiem gadiem viens no Latvijas polilem tika nomimts Latvijas &stnieka amatam, bet valsts prezidents ngeaid cilveka kandidatru,
argumengjot savu Emumu ar to, ka astniekiem §inak no arlietu resora vides. Autors uzskata, kaigados, kad cilégkam pienit nepiecieSaas ipadbas un
kvalifik acijas estnieka amatam,akai valodu ziraSanas, politisk piedetba nedikst bit ka Serslis, kas liegtu personaigemt \&stnieka posteni.

Gandiz divdesmit gadi, kop$ Latvija ir atguvusi savu tkaabu ir labs atskaites punkts, lai reoiétu Latvijas diplonatu kvalitati un profesionaliti. Tadgl
autors ir apkopojis ekspertu viedok par Latvijas diploatiem un So @rtgjumu pievienojis rakstam.

Maiist Bumoda. /leficTBUTeILHO JIM Ipe MOJIUTHYECKHUX NMOCI0B JIaTBHH npHINesn KoHen?

C HemaBHUM BOCCTaHOBIeHHeM HezaBucuMoctH B 1991 ronmy, Jlateumiickas [umnomatuyeckast Ciyx06a JoipkHA Oblia OBITH OPraHM30BaHA JIOSIBHBIMHI
JIATBUHCKOMY Hapoy 0Opa30BaHHBIME JIFOJbMHU 0€3 KaKOro M0G0 MPAKTUYECKOTO OIBITA B MIOIUTHKE. JINIIIOMATHI B CBOIO 0YEPE/Ib TODKHEI OBUIA PACCKAa3bIBATH
HX KojuleraM, paOOTaloIMM 3a IPAaHMLECH, OCHOBHBbIC (DakThl CymiecTBoBaHMS JlaTBHH, OOBSICHATH HAIly HCTOPUIO M OOECIeYnTh y3HaBaHue JlaTBuH B
MEX/lyHapOJHOM OOIIECTBEHHOM CO3HaHMH. MHOTHE M3 HEJaBHO NPHUHATHIX Ha paboTy ciyxammx MHHHCTEpPCTBA MHOCTPAHHBIX JE B JAJbHEHIIEM CTau
nocnamu. ViMes BBHAY Haxe TO, YTO Yy OTHX JIOACH OBLIO COBEPIICHHO Ipyroe OOpa3oBaHWE, HE CBSA3aHHOEC C JUIUIOMATHCH HIM MEKIYHapOJHBIMHU
OTHOIICHUSIMH, OHM CIENadd OrPOMHYI0 PabOTy W HEKOTOPBIC M3 HHX OCTaIHCh paboTaTh B JUIUIOMATHH B KAueCTBE MPO(ECCHOHAIBHBIX JUILIOMATOB. 3a
HOC/IE/IHUE TOJbl JIATBMIICKas MIUIOMATHYecKas Ciyx0Oa JefiCTBUTENbHO cTana HpodeccHoHaIbHOW OpraHM3anuedl M OoJblle HE Ha3HAdaeT IIOCIOB 3a
npenesaMyd MUHUCTEPCTBA, TaKUM 00pa3oM co3/1aBast “3aKpBITHIi KIy0" MM “3aKpBITYIO CHCTEMY” .

I'maBHBINA BOIPOC, M3JIOKEHHBIH B 3TOH CTaThe - AODKHA ju JIaTBHUS Kak MajeHbKas CTPaHA C OTPaHMYCHHBIMH YEIOBEYCCKHMU PECypcaMH OCHOBBIBATH
JIMIIIOMATHYECKYI0 PabOTy TOJIBKO HAa OCHOBE JESATEIBHOCTH NMPO(ECCHOHAIBHBIX JUIIOMATOB, H HE MOIJIM JIH HEKOTOPbIE KOHKPETHBIC CHTYALMH PEIICHBI
Goee yCHerHo.

ABTOp YTBEPXIACT, YTO BCE OMBITHBIC M MPO(ECCHOHATBHBIC B PA3INYHBIX O0JACTSX JIIOAH AODKHBI OBUIH OBITH NPHUIVIAIICHBI M HA3HAYCHBI HA JOJDKHOCTH
nocna. Takoe ycioBue nprHECIo 6bI OOMBIIYIO 03y MPO(YECCHOHATN3MY, YCICIIHOCTH U PEITyTALNH JIATBUHCKOI AUIUIOMATHH.
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